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4VI gratefully acknowledges that we live and do business on the 

territories of Coast Salish, Nuu chah nulth and Kwakwaka’wakw 

Nations. Our corporate office is located on the traditional and 

unceded territory of the Snuneymuxw First Nation in Nanaimo, BC.

4VI is committed to advancing reconciliation in our work and 

is committed to the calls to action identified by the Truth and 

Reconciliation Commission of Canada as well as the implementation 

of the Declaration of the Rights of Indigenous Peoples Act. 



4VI Impact Strategy Report

Message from the Chair of the Board

It is an honour and privilege to serve in the role of Chair of the Board of Directors for 

4VI, formerly Tourism Vancouver Island. 

With this role comes a responsibility to ensure that our organization serves the needs 

of industry partners, communities, stakeholders, and visitors while ensuring that we 

are advocating for an approach to tourism that considers four pillars of social re-

sponsibility: communities, businesses, environment, and culture. 

Throughout the first two years of COVID-19 pandemic, Tourism Vancouver Island 

recognized that fundamental changes needed to be made if the industry would truly 

benefit the communities it serves. We couldn’t rely on measuring and celebrating the 

success of tourism only through revenues, occupancy, and visitor numbers. We had 

to see things differently, including the makeup of our organization. 

In late 2021, our Board of Directors supported the shift of Tourism Vancouver Island 

from a destination management organization to a social enterprise. This decision 

came after a year of discussions about the challenges the industry faced and the 

opportunities that would lie ahead once we could, as a community, lift ourselves up 

from the devastating impacts of the pandemic. 

With the change to a social enterprise, 4VI is now able to control its strategy which is 

tied in with measures that align with our pillars of social responsibility. 

I am excited for what the future holds. 

Janet Docherty
Chair of the Board, 4VI
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Message from the CEO

“We’re quickly becoming Blockbuster video!” was a common refrain that I shared 

throughout much of 2019. It was clear that we needed to evolve as an organization 

and shift priorities to stay relevant and to bring value to our partners and destination 

as a whole. Shortly after this realization, the tourism industry was shaken to its very 

core when COVID-19 began to spread around the world. 

During the pandemic, Tourism Vancouver Island was faced with its greatest 

challenge: how to serve an industry that immediately had its customer base - visitors 

- come to a complete stop. The faucet wasn’t even dripping; the flow was stopped. 

Through challenges came opportunities; our organization immediately regrouped 

to find ways to support the hundreds of tourism businesses in our region: the 

Vancouver Island Tourism Resiliency Program was launched. Eventually, this program 

expanded throughout the province and aided hundreds of businesses and thousands 

of people. It showed that through collaboration and dedication, a lot could be 

accomplished. 

A key outcome from the rapid deployment of the tourism resiliency program, and 

its expansion, was the ability to see tourism and measure its success differently. 

Businesses shifted their delivery models, residents became the key stakeholder they 

should have always been, and our impact on the environment was more noticeable 

than ever. So, how would Tourism Vancouver Island emerge from the darkest days of 

the pandemic? We couldn’t go back to 2019. We would need to address industry and 

region-wide challenges head-on. 

When we launched 4VI as a social enterprise model at our annual conference in April 

2022, we identified that we would reinvest revenues in social impact projects, guided 

by globally recognized programs and principles such as the Responsible Tourism 

Institute Biosphere Program and the United Nations World Tourism Organization’s 

Glasgow Declaration for climate action. We would focus on pillars of social 

responsibility that put the needs of communities and residents at the centre. After 

all, a great place to live is a great place to visit, but a great place to visit is not always 

a great place to live. In this new model, we strive to contribute to a balanced and 

community oriented tourism ecosystem.

Since our launch, we have received messages from across the region and around 

the world sharing in the excitement. We have been approached, both in our region 
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and globally, to explore partnerships and collaboration opportunities. It has been 

rewarding to see that so many organizations and people in our global community 

also recognize the challenges that tourism can create and want to drive meaningful 

change.

Our first major partnership is with the Travel Foundation, a leading global 

non-government organization that works with governments, businesses, and 

communities to develop and manage tourism in a way that maximizes the benefits 

for communities and the environment. Chief among our shared priorities with the 

Travel Foundation is climate action and equity. I am excited to bring key learnings 

from work happening around the world back to our region and to bring our regional 

expertise to the global stage. 

What hasn’t changed for 4VI is our commitment to the Vancouver Island Region’s 

tourism industry. We deeply value our work with Destination BC as their service 

delivery partner for the Region. Thanks to this unique partnership with Destination 

BC, 4VI is able to provide a range of valuable services and supports to stakeholders 

and partners such as industry training, destinaiton development and content 

creation. We also continue to support communities throughout the region by 

providing custom services on a fee-for-service basis and are currently delivering 

destination management services for three-valued partners. 

What comes next is an opportunity to expand what we offer to the tourism industry 

and the residents of the Vancouver Island Region. As we generate revenues, the 

surplus will be invested in social impact projects through a dedicated fund that 

directly contributes to mitigating the impacts of the tourism industry.

As an organization with decades of experience in marketing and tourism 

management, we’re not a startup. We’re a restartup. Welcome to 4VI. 

Anthony Everett
President and CEO, 4VI
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Strategic Context

The global tourism industry was overwhelmed by the rapid and acute impact of 

the COVID-19 pandemic with all previous industry growth trajectories leading up 

to 2020 halted. While there was a rise in international visitor arrivals in 2021, it was 

another challenging year compared to pre-2019. According to the latest tourism 

data from the United Nations World Tourism Organization (UNWTO), global tourism 

experienced a 4% upturn in 2021, compared to 2020 (415 million versus 400 million). 

Despite this, international visitor arrivals were still 72% below the pre-pandemic 

year of 2019. This follows 2020 as the worst year on record for tourism when 

international arrivals fell by 73%.1

In British Columbia, the spectacular uptrend in the BC tourism economy over the 

last 20 years, supported by record growth in international and domestic visitation, 

spending and employment was abruptly halted by the pandemic. The impact of this 

on businesses was devastating with Tourism Vancouver Island spurring an industry-

leading response to the pandemic with the creation of the award-winning Tourism 

Resiliency Network which supported over 500 Vancouver Island Region businesses 

with hands-on support and guidance to enable them to navigate through and recover 

from the pandemic. Beyond this, the Tourism Resiliency Network forever changed 

Tourism Vancouver Island as an organization as it challenged us to reimagine how we 

bring value to our communities and businesses, and how the organization can best 

contribute to a sustainable British Columbia tourism industry. Our transition to 4VI, 

an industry-leading social impact organization focused on ensuring that tourism is a 

force for good for Vancouver Island, forever.

A vibrant tourism industry is dependent on the consistent delivery of quality services 

and experiences and consumer confidence that a destination will be a safe place 

to visit during their trip. In British Columbia, there are many factors that reduce the 

quality of service delivery and jeopardize the safety of our destinations. Destination 

Canada’s “Tourism’s Big Shift” report identifies the primary challenges facing the 

tourism industry in Canada including COVID-19 uncertainty, economic change, social 

change, climate change, lack of access and reduced transportation connectivity, 

labour and skills shortage, higher costs, reduced business travel and events, product 

degradation, reduced access to capital and limited liquidity, and a shift in capacity 

and the role of DMOs. While each of these issues presents a major barrier to the 

1 UNWTO. 2022. Tourism Grows 4% but Remains Far Below Pre-Pandemic Levels.
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tourism industry’s recovery, climate change is a clear and existential threat to not 

only the tourism industry but to human life.

4VI has committed itself to advancing sustainable tourism with the goal of 

increasing the benefits and reducing the negative impacts caused by tourism in the 

Vancouver Island region and beyond. Chief among sustainable tourism priorities is 

climate action. Many of the world’s and Vancouver Island’s most popular destinations 

are at serious risk of climate change-related impacts and have likely already faced 

climate impacts to date. Not only is the tourism industry experiencing climate 

change-related impacts, but it is a massive contributor to climate change. 

According to the UNWTO, tourism CO2 emissions increased by more than 60% from 

2005 to 2016. Unless decarbonization is rapidly accelerated, the tourism sector’s 

CO2 emissions could rise by 25% or more by 2030, compared to 2016. As the relative 

impacts of climate change continue to increase, the severity and frequency of 

climate change-related impacts will increase and have an increasingly greater impact 

on the profitability of destinations and on consumer confidence. The post-pandemic 

tourism sector recovery must be a green one that focuses on transforming the sector 

to be less carbon-intensive and more respectful of host communities. 

4VI’s climate action work begins with signing the Glasgow Declaration, a shared 

commitment to unite all stakeholders in transforming tourism to deliver effective 

climate action. 4VI supports the global commitment to halve emissions by 2030 and 

reach Net Zero as soon as possible before 2050. 4VI also commits to consistently 

aligning our actions with the latest scientific recommendations, so as to ensure our 

approach remains consistent with a rise of no more than 1.5 degrees Celsius above 

pre-industrial levels by 2100. 

Beyond climate change, the tourism industry contributes to a variety of other social, 

environmental and economic impacts across the Vancouver Island region. Examples 

include crowding, affordability challenges for local residents, environmental 

degradation, increased costs for municipalities and more. Each of these issues must 

be addressed by the tourism sector in partnership with visitors, residents and all 

levels of government in order to maximize tourism benefits and maintain tourism’s 

social license. 
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Despite the many social, environmental and economic challenges resulting from the 

tourism industry, it is clear that tourism can be a global and local force for good. 

Across British Columbia, the tourism sector generated $22 billion in revenue and 

130,000 jobs in 2019. Tourism creates opportunities for cross-cultural sharing and 

reconciliation, and it can increase  the quality of life for residents and the vibrancy 

of communities. 4VI hopes that visitors to the Vancouver Island region will be 

transformed by their travel experiences and have a greater desire to live a lower-

impact lifestyle and take personal actions to decarbonize. 

4VI: An Industry-Leading Model of Change

Tourism Vancouver Island was a 60-year-old organization that needed to evolve. 

Tourism Vancouver Island’s founding principles were rooted in the economic value 

of tourism with a focus on helping businesses grow, gain exposure and create 

an incredible traveller experience. But as demands and expectations changed, 

Tourism Vancouver Island needed to broaden its areas of focus and throw away 

the old way of working and reimagine something far different — something bold, 

something forward-looking, something sustainable. Something no other destination 

management organization had done before.

Tourism Vancouver Island re-defined its mission, vision, and mandate and then 

developed an organizational structure to reflect this new direction. Thus, in April 

2022, Tourism Vancouver Island forever changed how it did business. After more 

than a half-century of operating under a tourism marketing model, it restructured to 

operate as a non-profit social enterprise designed so it could reinvest its surplus back 

into the community, thereby fostering a truly sustainable destination.

To reflect this new approach, Tourism Vancouver Island is now doing business as 

‘4VI’. The ‘4’ in our name captures the four key social commitments we make — to 

communities, business, cultures, and the environment. This focus extends to the 

work the organization does each day. Our work as 4VI now and in the future will align 

with these social goals.
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Our goal is to inspire businesses, communities and partners, and to create a pathway 

for meaningful change that will contribute to an enduring, sustainable and thriving 

Vancouver Island Region and planet.  

4VI is the first destination management organization of its kind to not just commit 

to changing how tourism is managed but to commit to developing the corporate 

structure as a social enterprise to drive that change. 
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A social enterprise is a social mission-driven organization that uses market-based 

strategies to advance a social purpose. Social enterprises include both for-profit and 

non-profit organizations that pursue their mission for primarily social purposes by 

selling goods and/or services. Although many commercial enterprises have social 

objectives, a social enterprise is unique because the organization’s social purpose is 

at the centre of its operations.2

In Canada, there is no broadly agreed-upon definition of a social enterprise and it is 

not included in Canada’s Income Tax Act. 

4VI is a non-profit social enterprise organization, created to ensure that travel is a 

force for good for Vancouver Island – forever. As a Board and staff team comprised 

primarily of Vancouver Island Region residents, we are committed to supporting 

our Island destination and the communities, cultures, businesses and natural 

environments that bring joy to residents and visitors alike. 

Our innovative and integrated tourism advisory services will advance the well-being 

of the Vancouver Island Region and surplus revenue will be invested into the 4VI 

Social Responsibility Impact Fund. Our social enterprise provides a broad range 

of professional tourism services relating to government tourism service delivery, 

community destination management organization services and visitor services, and 

tourism business advisory services.

4VI is the first destination management organization of its kind to not just commit 

to changing how tourism is managed, but to developing the corporate structure as a 

social enterprise that drives needed change.

What is a Social Enterprise?

4VI’s Social Enterprise Model

 2 https://www.csef.ca/what_is_a_social_entrepreneur.php
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We’re in business to ensure that travel is a force for good for Vancouver Island - forever.

To be Vancouver Island’s respected tourism advisors known for investing surplus into 

powering the stewardship of our destination and our home.

To ensure that travel is a force for good on Vancouver Island

We will deliver innovative tourism advisory services grounded in our love for Vancouver 

Island, our commitment to our customers and our duty to advance the well-being of our 

communities, businesses, culture and environment

Thereby creating an enduring, vibrant and sustainable Vancouver Island visitor economy.

And being a respected provider of tourism advisory services recognized for powering the 

stewardship of our destination and our home.

By 2025, 4VI will power the stewardship of the Vancouver Island destination through 

direct investment as well as innovative and integrated tourism advisory services and 

programs that advance the well-being of our communities, businesses, culture and 
natural environment. 

Mission

Vision

Our Pledge

Strategy Statement
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Founding Board

Janet Docherty

Andrew Jones

Leif Bogwald

Ian MacPhee

Jeremy Milson

Gloria Hatfield

Travis Wilson

Claire MacDonald

JP Obbagy

Merridale Cidery and Distillery

Kingfisher Wilderness Adventures

Vancouver Island Expeditions

Prince of Whales Adventures

Salt Spring Inn

Page’s Resort Group

Wilson’s Transporation

The Wickaninnish

Homalco Wildlife & Cultural Tours

Board Chair

Vice Chair

Secretary/Treasurer

Past Chair

Elected Director

Elected Director

Appointed Director

Elected Director

Appointed Director

4VI is governed by a volunteer board of directors comprised of tourism business owners 

and senior managers from across the Vancouver Island Region. We are grateful for the 

time and expertise that these committed individuals bring to the organization.

4VI is committed to being a diverse, equitable and safe workplace where all are 

welcome. The team has contracted the support of Chemistry Consulting and Inspired 

Results Group to guide the organization on this journey and ensure incremental 

improvement and accountability. An immediate action for FY23 is the completion of a 

diversity, equity and inclusion audit that build on our already completed accessibility 

assessment as well as the implementation of strategic recommendations resulting 

from the audit. 

Diversity, Equity, Inclusion, and Accessibility
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4VI is in business to ensure that travel is a force for good for Vancouver Island - 

forever. The organization has adopted the following guiding principles to influence 

the way in which we do business and interact with partners throughout the region 

and globally in our pursuit of a more equitable and sustainable tourism industry. 

We are therefore committed to: 

Climate Action: 4VI is a signatory to the Glasgow Declaration and will develop and 

implement an industry-leading climate action plan for the organization and region. 

United Nations Sustainable Development Goals: 4VI is committed to advancing the 

UNSDGs in all of our work. 

Advocacy: 4VI will be an unrelenting advocate for the sustainability of the Vancouver 

Island region’s businesses, communities, cultures and natural environment. 

Equal Partnership: 4VI will build equal partner relationships with organizations 

such as community destination marketing organizations, regional destination 

management organizations and others. We will advance and advocate for the role of 

regional tourism organizations through partnerships with our fellow regions. 

Transparency: 4VI’s will be transparent in its operations and ensure that relevant 

information about the organization’s performance, financial position and governance 

is widely available on an annual basis.

Working globally to inform locally: 4VI will advance sustainable tourism ideation 

globally and forge partnerships with like-minded organizations that will inform our 

work locally and help to ensure that travel is a force for good on Vancouver Island. 

Reconciliation: 4VI is committed to advancing reconciliation in our work and 

committed to the calls to action identified by the Truth and Reconciliation 

Commission of Canada and the Declaration of the Rights of Indigenous Peoples Act. 

Inclusivity: 4VI welcomes all to join our mission to ensure tourism is a force for good 

locally and globally. 

Continuous Organizational Improvement: An internal culture of continuous individual 

and organizational improvement that inspires all to do their best and contribute to 

4VI’s just cause. 

Guiding Principles
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4VI is committed to fostering balance in Vancouver Island’s tourism industry to 

ensure that tourism is forever a force for good. Surplus revenues from 4VI will be 

invested in projects that support the protection and vibrancy of Vancouver Island 

Region communities, cultures, businesses and ecosystems. Our goal is to contribute 

$10 million by 2030.

A complete program overview will be developed over the fiscal year along with a 

governance model to ensure transparent and targeted distribution of funds to high-

impact projects. 

As a social enterprise, 4VI will distribute its surplus revenues to ensure the financial 

sustainability of the organization, manage long-term staffing needs and invest in 

social responsibility initiatives in the Vancouver Island Region.

Social Responsibility Impact Fund

Distribution of Surplus Revenues
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As a social enterprise, 4VI is a purpose-driven organization that achieves its mission 

through the services it provides and through the re-investment of surplus revenues 

into social impact initiatives. 4VI primarily focuses on three lines of business activity, 

each of which is aligned with our social purpose including government tourism 

services delivery, community destination management organization services and 

visitor services, and business advisory services.

Service Line 1:

Government Tourism Service Delivery

Service Line 2:

Responsible Community Tourism Organization Services and Visitor Services

Service Line 3:

Business Advisory Programs and Services

Products and Services

Theo

Theo
Community Tourism Organization Management and Visitor Services
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4VI is committed to supporting the sustainability of the Vancouver Island region’s 

businesses, communities, cultures and environments. As a ‘restartup’ we are 

continually reimagining key performance indicators and areas of strategic focus. An  

initiative underway will develop a new framework and key performance indicators for 

a truly sustainable tourism industry. Once completed, this will enable 4VI to monitor 

the impact of our programs and services, direct the investment of surplus funds, and 

assess the overall contribution and impact of the tourism sector to the region. 

These new indicators for sustainable tourism are being developed for the Vancouver 

Island Region in partnership with the Travel Foundation. By working with the Travel 

Foundation, a global leader in tourism sustainability, 4VI will ensure that there is 

a rigorous process for identifying high-impact initiatives for the organization to 

contribute to while creating new opportunities for thought leadership in FY24 and 

beyond.

4VI’s three strategic priorities for FY23 include organizational transformation, 

industry transformation and service delivery excellence. These priorities are focused 

on strengthening 4VI as an organization, advancing the sustainability of our 

destination and providing value to clients and stakeholders. 

Strategic Priorities
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We will transform Tourism Vancouver Island into a globally recognized, locally 

embraced and financially sustainable social enterprise that advances the 

sustainability of our destination through high-impact advisory services and direct 

investment in social responsibility initiatives.

Rationale: 
The existing model for destination management organizations fails to meet the 

challenges of today and Tourism Vancouver Island struggled to identify and advance 

its leadership role in this system. The current destination management system 

remains focused primarily on marketing for the purposes of increasing volume and 

yield, rather than advancing the cultural, community and environmental needs of a 

destination. 

Rather than incrementally working to change the model for destination management, 

Tourism Vancouver Island broke out of the model by transforming the organization 

into a social enterprise doing business as 4VI. This provides the organization with 

a compelling, inclusive and high-impact direction for the future that works parallel 

to the existing tourism ecosystem in British Columbia while delivering value to 

stakeholders. In order to achieve this, 4VI must grow its brand, strengthen its 

financial standing and advance a positive and mission culture among staff, board 

and stakeholders. 

Goals:
1. Board Governance: Review 4VI’s governance model and work with directors 

and stakeholders to update governance to meet the needs of 4VI’s social 

enterprise model. 

2. People and Culture: Define 4VI’s company culture through ways of working 

staff engagement workshops and incorporating team culture elements into 

staff performance reviews and professional development opportunities. 

3. Communications and Engagement: Consider 4VI as a client to the 

organization - how would we achieve results for a client, then reflect that on 

our organization: Tell 4VI’s story and build the organization’s brand locally and 

abroad, while engaging with key stakeholders and residents to understand 

and respond to areas of need with maximum impact. Amplify 4VI and partner 

Strategic Priority 1: Organizational Transformation
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programs while using 4VI’s engagement and communications channels to 

inspire industry change for a more balanced tourism industry. 

4. Partnership Development: Build a coalition of global and local partners 

that are committed to socially responsible tourism and climate action for 

the purposes of best practice sharing, securing funding, aligning on key 

messaging and advancing shared priorities. Our global partnerships will 

inform and enhance our work locally. 

5. Financial Sustainability & Business Development: Grow the social enterprise 

and ensure the financial sustainability of the organization. 

We will lead the Vancouver Island region tourism industry’s transformation into 

a kinder, gentler and greener industry that balances the needs of the region’s 

communities, cultures, businesses and environment.

Rationale: 
We believe that tourism can and must be a force for good for Vancouver Island 

- forever. As a social enterprise, 4VI is uniquely positioned to advance socially 

responsible tourism development and management through the many contracts we 

deliver, through independent programs we design and implement, and through direct 

actions and investment from the 4VI Social Responsibility Impact Fund.

Implementation Strategies:
1. Reconciliation: Support the implementation of the Declaration of the 

Rights of Indigenous Peoples Act, the Truth and Reconciliation Commission 

Calls to Action and reconciliation through partnership, engagement and 

communication. Partner with Allied Certifications and First Nations to 

advance new tourism funding models for Indigenous communities.  

2. Climate Action: Conduct a comprehensive carbon audit for the Vancouver 

Island Region’s tourism sector and for 4VI as an organization; develop 

corresponding decarbonization plans for the region’s industry and 4VI that 

focus on inspiring collective action across the industry. 

 

Strategic Priority 2: Industry Transformation



144VI Impact Strategy

3. Biosphere Certification: Maintain the Responsible Tourism Institute’s 

Biosphere Certification for the Vancouver Island Region; expand the 

Vancouver Island Biosphere Community by creating a pathway for businesses 

and communities to become Biosphere certified or committed. Build industry 

recognition and use of the United Nations Sustainable Development Goals; 

create opportunities for businesses and communities to create, implement 

and celebrate plans that advance the SDGs.

4. Rural and Remote Support: Support Vancouver Island’s rural and remote 

communities with sustainable tourism development and first impressions 

assessments. 

5. Diversity, Equity Inclusion, and Accessibility in the Tourism Industry: 4VI will 

advance DEIA internally and externally with the support of our team, board of 

directors and trusted advisors. 

4VI will deliver industry-leading services to clients that advance the organization’s 

values and mission to make travel a force for good for Vancouver Island - forever.

Rationale: 
As a social enterprise, 4VI must deliver products and services to the marketplace in 

order to advance our mission and ensure the organization’s financial sustainability. 

We take pride in the excellence of the services we provide and we commit to bringing 

new innovative services and products to the marketplace. 

Implementation Strategies:
1. Satisfied Clients: Support values-aligned clients that are ambassadors of 4VI. 

2. Client Retention: Monitor client satisfaction and demonstrate continuous 

improvement. 

3. Client Acquisition: Expand 4VI client base and 4VI’s ability to support a 

sustainably managed Vancouver Island visitor economy. 

4. Administrative Efficiency: Increase the internal efficiency of 4VI and engage 

the staff team in a process of continuous improvement. 

5. Leakage Reduction: Reduce and eliminate leakage within 4VI operations and 

identify opportunities for revenue generation. 

Strategic Priority 3: Service Delivery Excellence
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6. New Business Development: Identify and pursue opportunities for the 

acquisition of a values aligned for-profit business to support 4VI’s financial 

sustainability.

We are grateful for the continued support of Destination British Columbia. Our thriving 

partnership enables the 4VI team to deliver highly valued services to stakeholders 

across the Vancouver Island Region. Thanks to this unique relationship, 4VI will 

continue to deliver on destination development, stewardship, content marketing, 

travel media, travel trade, and the rollout of the Iconics strategy. Quarterly reporting 

and alignment to overall performance measures underpin this work. 

For details on our agreement with Destination British Columbia, click here. 

Partnership Spotlight: Destination British Columbia 
Partnership and Shared Cost Agreement

https://forvi.ca/what-we-do/vancouver-island-services/


Board Governance

Social Responsibility 

Commitments

What 4VI Could Do/Already 

Does in These Areas (Outputs) Output  KPIs

Long-Term 

Outcomes /Vision
Outcome KPIs

 (Tourism)

Barriers/Opportunities/

Assumptions

Investment in environmental solutions

Enabling businesses to improve practices

Enabling visitors to improve practices

Allocation of income toward 
environmental programs (internal), 
solutions and organizations 
(external)

Sharing information between 
organizations - a platform for peer-
to-peer learning

Provide tools and methodologies to 
help groups to take action

Help businesses bolster 
environmental practices

Provide educational visitor 
resources that promote responsible 
trail use and interaction with plants/
wildlife

Develop models for visitors to 
engage in activities to benefit 
community and environment (e.g. 
coastal clean-up)

Environment

A vision for tourism’s 
contribution to the 
environment on VI…

Tourism is being leveraged 
for greater environmental 
protection, regeneration, 
infrastructure and services

Quantity of investments 
made by 4VI into 
environmental programs 
(internal and external)

$ value increase YOY 
of industry investment 
into renewable energy 
infrastructure and systems 

$ value increase of revenues 
to ecosystem service fees 
managed by First Nations

# businesses who have 
adopted related SDGs into 
their operational goals

# businesses enrolled in 
biosphere commitment 
program

# resources available

# visitor management 
programs in place

Increased industry-
wide investment in 
trail maintenance and 
preservation

Tourism is contributing 
financially to the 
conservation and 
improvement of ecosystems 
and habitats 

Environmental 
sustainability in tourism 
/ and climate emergency 
are widely understood 
by all groups (residents/ 
businesses/ government)

Tourism’s negative 
environmental impacts 
attributed to visitors are 
reduced / mitigated (e.g. 
trails are well-maintained)

# Mechanisms in place for 
using income from tourism 
to support conservation of 
natural assets

# of new or expanded 
ecosystem conservation 
and restoration results from 
tourism industry investment 
(i.e new land or ecosystems 
as measured by area)

$ value increase YOY of 
industry investment into 
ecosystem regeneration

% tourism businesses 
across Vancouver Island 
with sustainability policies 
and practices

Trail impacts are reducing 
year over year

Barrier - 4VI needs to 
generate surplus revenue 
in order to make these 
investments ourselves. 

Opportunity - Increase 
transparency to showcase 
these projects as examples 
of extended benefits 
associated with hiring 4VI

Collaboration with trails 
organizations, land 
managers, or networks or 
Leave No Trace 

Board Governance

Climate Action

Actions for water, land, and wildlife

Climate action leadership 
(mitigation and adaptation)

Support and incentives for energy 
monitoring and reduction by 
enterprises

Endorsement of international 
standards for wildlife viewing for 
both marine and terrestrial species

Cooperation with local conservation 
bodies to identify environmental 
risks associated with tourism and 
measures to reduce them

Liaise with local research societies 
to see where we can help amplify 
their efforts (ie. Rugged Coast 
trying to ban EPS (styrofoam) in 
Canada, Surfrider Foundation, )

4VI Climate Action Plan 
submitted UNWTO

# businesses and CDMOs 
with sustainability plans 
or climate action plans 
(including adaptation, 
regeneration and resiliency)

# businesses enrolled in 
biosphere commitment 
program with targets for 
reducing emissions 

# Programs implemented 
in partnership with 
environmental orgs

# actions (or program 
established) to identify, 
monitor, and mitigate 
tourism impacts on 
biodiversity and natural 
heritage

Climate conscious and 
responsible tourism leaders

Tourism industry carbon 
emissions are reducing year 
over year

Tourism on Vancouver Island 
is carbon neutral 
The tourism economy on VI 
is on track to reach its 2030 
climate goals

Healthy oceans and streams

% businesses island-wide 
signed on to Glasgow 
Declaration 

# businesses with 
renewable energy systems

#businesses with decreased 
emissions YOY

# of EV charging stations

# of plastic diverted from 
oceans and waterways

% tourism industry 
cooperating on mitigating 
waste and pollution of 
waterways

Salmon and whale 
population health indicators 

Board Governance

Residents involved and participating in tourism planning and experiences 

Infrastructure that benefits communities and visitors

Diversity, Equity, Inclusion, Accessibility

Inspire residents to learn about the 
cultures and support businesses 
via participation in tourism on 
the island. [Coordinated locally-
targeted campaign?  

Engage residents meaningfully in 
tourism planning

Leverage grants or direct 
investments in tourism 
infrastructure benefiting 
communities

Trail improvement and maintaining 
and visitor management + 
experience development 

Improvement and promotion of 
cycling and walking opportunities, 
other recreational activities 

Transportation initiatives

Furthering our work in diversity, 
equity, inclusion and accessibility

Accessibility program

Business investment in 
accessibility upgrades including 
accurate information about 
accessibility

Community (Socio-
economic)

A vision for tourism’s 
contribution to the 
communities on VI…

Tourism is a collaborative 
partner in the development 
of sustainable, inclusive, 
and equitable community 
development.

# programs to promote 
residents travelling on VI

#opportunities for 
residents to engage in 
tourism planning, visioning, 
feedback

$ investment in liveability or 
quality of life projects

$ investment in 
infrastructure projects 
utilized by community & 
tourists 

# visitor management 
initiatives to reduce 
congestion, improve 
wayfinding, etc.

#promotions of cycling 
and walking (and/or other 
activities to benefit locals 
and visitors and related 
activity providers

# experiences that are 
accessible on the island

# accessibility audits 
completed

# Rainbow Registered 
tourism businesses on the 
island

Residents benefit from 
exchange with visitors

VI residents are inspired to 
be tourists at home

Resident/ public 
participation in destination 
planning & management

Positive contribution to 
social objectives (youth, 
diversity, women)

Balance and equity for 
communities (not too many 
tourists)

Better transportation for all

Increased inclusivity and 
equity and accessibility in 
tourism 

# residents ‘traveling’ 
or purchasing tourism 
experiences on VI

Resident satisfaction linked 
to involvement in tourism 
planning and evaluation

$ Industry-wide investment 
in social programmes 

$ industry-wide investment 
in infrastructure benefiting 
communities as well as 
visitors

Resident satisfaction linked 
to trails

Resident use of trails 

% residents who access the 
trails when they want to

% visitors and residents 
able to access recreation 
activities by public 
transportation

# BIPOC, women-owned, 
LBGTQ businesses in 
tourism on the island

# of women in leadership 
positions, # of BIPOC in 
leadership positions 

Increased inclusivity and 
equity and accessibility in 
tourism (measured through 
stakeholder sentiment 
survey)

Training & employment development

Community and/or youth training 
programs to develop local staff

Tourism and hospitality training 
programs in rural and remote 
communities

# communities engaged 
in tourism planning 
processes 

# youth trained in tourism 
and hospitality pipeline 
programs

Longer-term job 
opportunities for young 
people in the community

# youth employed in 
tourism

Development of diverse cultural tourism 

Indigenous Tourism Development and Reconciliation

Support the development of 
projects that share and celebrate 
Indigenous cultures and other 
cultures such as Chinese, Japanese, 
fishing, etc. (e.g. cultural gathering 
spaces, public art, interpretive 
signage) 

Develop/facilitate community 
tourism opportunities with First 
Nations (for residents and visitors)

Highlight Indigenous Tourism 
businesses and experiences on 
Vancouver Island

Highlight historical sites and 
experiences on Vancouver Island 
(e.g. Chinese heritage sites)

First Nation Ecosystem Services 
Fee program support as 
reconciliation effort

Tourism partnering with schools, 
educational institutions, other 
community groups

Liaise with First Nations Economic 
Development leaders to share 
awareness of grants or available 
funding

# diverse experiences 
available on VI that 
celebrate various cultures 
of the island

 # investments into 
Indigenous and arts 
& cultural tourism 
experience development, 
training, incubation, etc.

Process exists for 
checking the accuracy 
and appropriateness of 
destination promotion and 
information in relation to 
diverse cultures

Increase in # communities 
and total revenue 
collected by Ecosystem 
Services Fee program 

# partnerships developed 
to bring tourism 
experiences with local 
schools, youth, other 
community groups

Diverse voices, especially 
Indigenous, are celebrated 
and elevated (including 
Indigenous, ‘west coast,’ 
Chinese, arts/creatives, 
logging/forestry, fishing)

Indigenous communities 
are benefiting from tourism

Improved intercultural 
understanding and 
reconciliation with 
Indigenous communities

Indigenous tourism 
is expanded across 
Vancouver Island

Indigenous tourism is led 
and controlled by local First 
Nations groups

% Visitors who know 
whose land they’re on  

Growth in revenues/ 
#businesses/ #employees 
etc. of cultural tourism 
experiences

Increased sentiment 
among involved groups in 
involvement in tourism 

Increased revenue for First 
Nations communities

# Indigeonus youth 
employed in tourism

Increased awareness and 
appreciation of Indigenous 
cultural identities 
(learned through tourism 
experiences measured by 
resident survey)

# residents purchasing 
Indigenous-owned tourism 
experiences

Lack of capacity in First 
Nations communities

Lack of funding for 
capacity building in First 
Nations communities 

Tourism is not a priority 
in some First Nations 
communities

Cultures

A vision for tourism’s 
contribution to the 
cultures on VI… 

Tourism is a main 
contributor to the 
preservation and 
celebration of diverse 
cultural voices.  

Support business capacity-building toward triple bottom line /social enterprise models

Deepening and broadening VI tourism supply chain for a healthier and more resilient tourism economy

Deepening and broadening VI tourism supply chain for a healthier and more resilient tourism economy

Making the business case for the 
triple bottom line; developing 
business’ capacity around 
sustainability, social enterprise and 
managed growth

Facilitate a network between 
businesses that are working 
towards these pillars.

Market businesses that are focused 
on the pillars (set examples / 
amplify them)

Expanding Tourism Resiliency 
Program/business advisory service

Strengthening procurement 
policies to benefit the environment 
and local businesses

Rural and remote tourism 
development 

Promotion of experiences that 
enhance length of stay

Businesses (Economic)

A vision for tourism’s 
contribution to the 
businesses (or the 
economy) on VI…

Vancouver Island’s tourism 
businesses are healthy and 
resilient

# of business workshops, 
webinars, roundtables 
facilitated/participation 
#’s

# of hours of support 
businesses get from 
resilience & sustainability 
program via advisors/ 
experts

# businesses with 
sustainable procurement 
policies

# of businesses sourcing 
% of supplies from other 
businesses on the island. 

# of resources invested 
in rural and remote 
communities (first 
impressions, workshops)

# export-ready businesses/
experiences 

Businesses play a role as 
stewards of their community 
and environment

Businesses have new 
measures of success (not 
just economic)

More local businesses 
benefitting indirectly 
through tourism supply 
chains

Increase in number of 
locally owned and operated 
businesses (across all levels 
of supply chain)

Thriving Vancouver Island 
businesses (including 
diverse/BIPOC ones)

Decreased seasonality 
(improved seasonal 
dispersion)

New business growth and 
attraction 

Longer lengths of stay

% tourism businesses 
being acknowledged 
by 4VI as stewards of 
their community and 
environment

# of jobs focused on 
sustainability/sustainable 
tourism within businesses 

# of locally-owned tourism 
businesses on the island 
(revenue is staying in the 
communities)

% supplies purchased on 
island

$ revenue of Vancouver 
Island tourism businesses 

$ revenue of tourism 
businesses in rural and 
remote communities

Support living wage program 

Collaboration between cross sector 
players

Use tourism as a vehicle to catalyze 
change and collective action

Destination marketing activities 
are promoting stewardship, 
responsible behaviours, supporting 
diversity & inclusion, celebrating 
exemplary businesses

Impact report demonstrates 
program outcomes and 
investments and profiles 
beneficiary organizations & their 
impacts on VI 

Other/Overall

Tourism is a force for good on 
Vancouver Island Forever

Vancouver Island’s 
respected tourism advisors 
are known for investing 
profits into powering 
the stewardship of our 
destination and our home

Increased living wage 
standard/# of living 
wage certified tourism 
employers on the island

# partnerships and 
programs implemented 
through partnerships 
toward achieving 
commitments 

# multi stakeholder 
partnerships in the tourism 
industry that focus on the 
SDGs

A better community to 
live in
 
A good place to raise a 
family
 
A vibrant living community

Affordable housing
 
Access to restaurants

Increased urban 
greenness 

Improved public/group 
transportation

Increased resident 
sentiment towards the 
value of tourism and the 
linkage between tourism 
and benefits to quality 
of life

Valued employees

More stable employment 
opportunities 

Equal pay/gender equity

% of workers making a 
liveable wage 

% of workers receiving 
benefits

Social Responsibility 

Commitments

What 4VI Could Do/Already 

Does in These Areas (Outputs) Output  KPIs

Long-Term 

Outcomes /Vision
Outcome KPIs

 (Tourism)

Barriers/Opportunities/

Assumptions

4VI Social Responsibility KPI Strategic Framework 
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